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Delivering Benefits and Value through
Projectization and Best Practice
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In the month of May, 2024 - Betaways will be conducting trainings in two (2) of the world's most powerful Project
Management Methodologies and credentials- PMP® and PRINCE2® 7. PLEASE SHARE TO INCREASE EMPLOYABILITY
OF OUR YOUTH

PMP® EXAM Boot Camp Training for Lusaka

From the 13" - 17" May, 2024

Authorised 5-day (35hrs) Workshop
Contents

v" Lesson1: Business Environment
Lesson2: Start the project
Lesson3: Plan the Project
Lesson4: Lead the team
Lesson5: Support Project Team
Performance

Lesson6: Close the Project
/Phase
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NEW
PRINCE2® 7 EDITION Training for Lusaka

From the 20t" — 24th Mav. 2024

OP PROJECT
ANAGEMENT
RENDS

v INCREASING EMPHASIS ON SOFT SKILLS 4
v' FOCUS ON CHANGE MANAGEMENT
v" THE GROWING ROLE OF THE PMO

Swirl logoTM is a trademark of AXELOS Limited. ITIL is a registered trademark of AXELOS Limited. PRINCE2 is a
registered trademark of AXELOS Limited. PMP® is a trademark of the Project Management Institute, USA
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