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CALL FOR EVALUATION CONSULTANTS

GENDERED ENTERPRISE AND MARKETS (GEM) 

FINAL EVALUATION: ZAMBIA MODULE
1. CONSULTANCY OVERVIEW
The GEM DFID AidMatch Project (June 2014-February 2018) in Zambia works within the soya and dairy value chains targeting women smallholder farmers in the Copperbelt Region. The project works with a combination of private sector, government and civil society actors and supports improved public services, the development of new business models and improvements to linkages between smallholder farmers and small and medium agri-businesses. 

Oxfam Zambia and Oxfam GB are recruiting two consultants to conduct the design, data collection and sensemaking phases of the Gendered Enterprise and Markets (GEM) Project. This consultancy does not include the data analysis or final report writing phases. Two consultants are required: a Qualitative Research Specialist and a Survey Team Coordinator. Proposals are invited from organisations and individual consultants who meet the profile described below. You may apply for just one position or a joint-proposal as a team of two consultants. The proposal should outline the consultant’s profile (including CV/resume), proposed management arrangements, and examples of previous work. 

The assignment is expected to take approximately 30 days for each consultant between 14th August and 30th November. A detailed timeline is presented in the ToR.

2. PROGRAMME SUMMARY
Gendered Enterprise and Markets (GEM) is Oxfam GB’s innovative approach to market systems development. The GEM approach facilitates change in market systems and social norms, with the aim of ensuring more sustainable livelihood opportunities for marginalised women and men. In order to increase the impact, scale and long-term sustainability of Oxfam’s work with marginalised smallholders, the GEM approach integrates the organization’s expertise in three critical areas affecting enterprise and market systems development: smallholder power in agricultural markets; women’s economic leadership; and climate change adaptation and disaster risk reduction.
The GEM DFID AidMatch Project (June 2014-February 2018) in Zambia works within the soya and dairy value chains targeting women smallholder farmers in the Copperbelt Region. Project participants are expected to benefit directly from this programme through:

· Increases in household income by 30% on average;

· Having greater influence over key livelihood decisions, including the power to negotiate better terms of trade; and

· Engaging in livelihoods more resilient to shocks such as natural disasters and market volatility.

The programme works with a combination of private sector, government and civil society actors and supports improved public services, the development of new business models and improvements to linkages between smallholder farmers and small/medium agri-businesses. 

3. GEM’S THEORY OF CHANGE
Oxfam’s experience clearly shows that livelihood interventions will fail in the long term unless women’s agency, smallholders’ influence in markets, and resilience to shocks and stresses are all addressed. To achieve sustained systemic change, Oxfam country programmes focus on restructuring the market system in selected sectors and changing gender dynamics in families and communities. This entails:

· Moving women and men smallholder farmers (SHFs) from being marginalised price-takers to effective market actors. This is partly achieved through producer-led enterprises that promote women’s economic leadership. The aim of these enterprises is to enable women and men SHFs to collectively improve their production capacity and quality, access financial and other services, and increase their negotiating power with market actors;

· Reducing SHFs vulnerability to climate change and natural disasters by building communities’ capacity to respond and adapt to climate extremes and slow onset changes. This entails i) conducting participatory  assessment of risks and community needs and ii) implementing prioritised risk reduction measures;

· Influencing and facilitating the private sector and government to deliver/implement services and support for SHFs. This involves i) strengthening key governance institutions and ii) working with public and private service providers to create innovative services;
· Creating/strengthening governance mechanisms to enable women and men SHFs to influence sector policies and private/public investment in their communities with the aim of creating a wider enabling environment for smallholder power in markets;

· Building partnerships with public and private sector actors to enable changes achieved through the country programme to be leveraged beyond the focus sector(s), or through new policy or budget/investment.

4. SCOPE OF THE EVALUATION
A final evaluation of the DFID Aid Match GEM Project in Zabia will be conducted in 2017. The purpose of the final evaluation is threefold:

· To provide an opportunity for Oxfam GB, partners, programme participants and relevant stakeholders to reflect on and learn from what and how change has happened due to the GEM project;

· To provide an opportunity for Oxfam GB and partners to learn more about select elements of GEM’s theory of change within and across GEM countries;

· To meet the requirement for accountability to DFID and programme beneficiaries to measure the agreed impact and outcome indicators.

The evaluation is envisaged to be articulated and delivered around two different but interconnected dimensions.  

a) What changed? The evaluation will assess what changes have been observed at the impact level. This will be done through a rigorous impact assessment in each country (Bangladesh, Tajikistan and Zambia) that will allow the evaluation to establish causal inference and make plausible claims of contribution to the observed results.
b) How change happened? The evaluation will critically review GEM’s theory of change to assess how and why the initial design evolved over time. It will also shed light on the pathways to change for project participants and multiple stakeholder groups, and the ways in which GEM has contributed to observed changes. Qualitative methods and an outcome harvesting approach will be employed to explore the connections between interventions and impact.
This evaluation will aim to maximise opportunities for learning of all stakeholders, including project participants, DFID, Oxfam GB, and country level market system actors. In order to foster an evaluation approach that prioritises learning, stakeholders will need to be included throughout the evaluation process: from the design, data collection, analysis and feedback of findings.

5. EVALUATION QUESTIONS
The specific evaluation questions for each country-level evaluation will be identified in the first stage of the evaluation by using a theory of change approach. This approach will enable programme stakeholders to review and update GEM’s theory of change and identify the causal linkages within the theory of change that they would like to explore through the evaluation. This approach will allow the different groups of stakeholders (project participants, market players, government, donor, Oxfam) the opportunity to be involved in the design of the evaluation with the intention of maximising the utility and relevance of the evaluation for learning. 
The GEM programme log-frame has four impact indicators that must be measured for upwards accountability purposes and will form a part of this final evaluation:

· Impact 1.1 - Number and type of changes to local and national policies and practices related to economic opportunities of smallholder farmers, especially women.

· Impact 2.1 - Average annual income of beneficiary SHF from selected value chains (disaggregated by sex of household head)

· Impact 2.2 - Perceptions of beneficiary SHFs on the quality (timeliness, predictability, stability, purpose) of their income.

· Impact 3.1 - Perceptions of women in targeted communities on their ability to engage in decision making processes at community and household level, especially economic and care-work responsibilities.
6. EVALUATION STAGES

Consultants will be hired in Zambia to participate in or conduct the following activities:
Stage 1: Evaluation Design
Theory of Change workshops – Led by the Oxfam GB Evaluation Team with support from the Qualitative Research Specialist and Survey Team Coordinator. The evaluation design will be determined with GEM project stakeholders through a theory of change (ToC) approach to identify causal claims and assumptions and to formulate evaluation questions above and beyond those related to the impact indicators.
Selection of mixed methods – Led by the Oxfam GB Evaluation Team with support from the Qualitative Research Specialist and Survey Team Coordinator. Appropriate methods for data collection that can best respond to the evaluation questions determined in stage 1 will need to be selected at the beginning of stage 2. Rigour will be enhanced through the application of a complementary set of mixed methods. For each method selected, guidelines and templates will be developed to ensure quality and consistency. The consultants hired will be heavily involved in the selection of methods and will receive a high-level of support from the evaluation team at this stage. We anticipate the evaluation will consist of a combination of the following methods.
Stage 2: Data collection
Household survey - Led by the Survey Team Coordinator in coordination with the Oxfam GB Impact Evaluation Adviser. A household survey will assess key changes to the lives and livelihoods of project participants at community-level. Interviews will be conducted with a sample of people from the intervention group and compared to findings with a sample from an appropriate comparison population.   This is done to test progress against key impact indicators as well as to project-specific outcomes identified in collaboration with the project team. 

Impact indicators that will collected through the household survey will be:

· Impact 2.1 - Average annual income of beneficiary SHF from selected value chains (disaggregated by sex of household head)

· Impact 2.2 - Perceptions of beneficiary SHFs on the quality (timeliness, predictability, stability, purpose) of their income.

· Impact 3.1 - Perceptions of women in targeted communities on their ability to engage in decision making processes at community and household level, especially economic and care-work responsibilities.

During the household survey data collection, a real-time feedback mechanism will be put in place to share summary data with communities where the survey is concluded. This feedback mechanism will be held as a way to foster engagement and participation, as well as for capturing relevant conversations around income generation, income quality improvement, and gender relations.
Qualitative Evaluation - Led by the Qualitative Research Specialist with support from the Oxfam GB Evaluation Team. Appropriate qualitative approaches and methods, which may include a combination of outcome harvesting, contribution analysis, and PRA tools, will be used to collect data on community and national-level stakeholders’ perceptions of change to livelihoods, resilience and gender relations. Specific indicators to be measured through these methods must include, but will not be limited to:
· Impact 1.1 - Number and type of changes to local and national policies and practices related to economic opportunities of smallholder farmers, especially women.

· Impact 2.2 - Perceptions of beneficiary SHFs on the quality (timeliness, predictability, stability, purpose) of their income.

· Impact 3.1 - Perceptions of women in targeted communities on their ability to engage in decision making processes at community and household level, especially economic and care-work responsibilities.
Interviews will be conducted with service providers, market players and officials in each country to understand their involvement, and changes they have experienced through their association with the GEM programme. This will help to respond to Impact indicator 1.1
. 
Stage 3: Participatory Sensemaking
Sensemaking workshops in each country will be conducted with programme stakeholders to verify findings from the data collection process. This will assist in validating findings and present an opportunity for learning for the various stakeholders involved in the evaluation process. Participatory sensemaking is also an approach to feed back findings to the programme’s participants, thus supporting them to reflect on the changes in their lives and if/how participating in programmes such as GEM benefits them or provides value.
7. SCOPE OF WORK

This evaluation requires two consultant roles. One consultant will be leading the qualitative evaluation and one consultant will be leading the quantitative survey data collection. The specific scope of work for each position is outlined below. The two consultants need to work together throughout the evaluation but will report directly to the Oxfam GB Evaluation Management Team.
Qualitative Research Specialist

· Work with Oxfam staff to conduct the theory of change workshops with a cross-section of project stakeholders to identify the causal linkages that will be the focus of the evaluation. 
· Work with Oxfam staff to identify indicators and select a suitable qualitative methodology for evaluating the project’s impact on livelihoods and women’s economic empowerment and the extent to which influencing activities contributed towards change. Appropriate qualitative methods could include outcome harvesting, contribution analysis, causal flow mapping, or process tracing. The consultant will need to have experience in the methodology selected.
· Work with Oxfam Evaluation Team and the Survey Team Coordinator to identify adequate information to feed back to the surveyed communities.

· Hire an assistant to provide support throughout the qualitative data collection exercise including the capture of detailed notes. (Note: the final selection of the qualitative assistant will be carried out jointly between the consultant and Oxfam, and that both parties will agree on the selected candidates).
· Lead a two-day workshop for the qualitative research team. This will include one day of familiarisation with the selected methodology and questions and one day of field testing.

· Organise the logistical arrangements necessary to carry out the field work, including transport and accommodation for the research team, as necessary. Proposals should outline where Oxfam should support on this, and the budget provided must include these costs. 

· Arrange the translation of the questions and tools, into the local language (where appropriate). However, the consultant and assistant selected should be fluent in both English and the local language (Bemba).

· Work with Oxfam staff and the Survey Team Coordinator to identify a valid comparison group of households that were similar to the project participants before it started, but who did not in fact participate in the project.

· Facilitate the data collection in the field, ensuring that the selected respondents are interviewed; that interviews are carried out to a high standard; and that targets for numbers of respondents to be interviewed are met.

· Identify the relevant private sector and government stakeholders to be interviewed as part of the evaluation and conduct these interviews as per the methodology agreed with the evaluation team. 

· Write a report on the conduct of the field work, including details of any problems which were encountered and how they were resolved, and any feedback which may be useful for future surveys.

· Work with Oxfam staff to design and conduct sensemaking workshops at an agreed point after data collection to feedback initial findings from the qualitative and quantitative research to project stakeholders. This should include two to three workshops for project and evaluation participants at the community level and one workshop for partner NGOs, market players and government stakeholders. The workshops will be an opportunity to validate initial findings and discussions/outcomes from this workshop should be recorded and fed into the analysis process.

Survey Team Coordinator

· Work with Oxfam staff to identify indicators suitable for evaluating the project’s impact on livelihoods and women’s economic empowerment in the context of the project areas. 
· Work with Oxfam staff to adapt and tailor the questionnaire accordingly. Including arranging and organising field test and conduct up to two focus groups if needed.
· Work with Oxfam staff and the Qualitative Research Specialist to identify the adequate information to feed back to the surveyed communities.

· Recruit and manage a team of experienced enumerators (all female) for the data collection. (Note: the final selection of enumerators for the work will be carried out jointly between the consultant and Oxfam, and that both parties will agree on the selected candidates at the end of training. It is expected that more enumerators will attend training than the needed number of enumerators.)

· Lead a three-day training workshop for enumerators. This will include two days working through questionnaires in English and local languages, and the use of the mobile devices/tablets and one day of field testing and debriefing post-test. 

· Organise the logistical arrangements necessary to carry out the field work, including transport and accommodation for enumerators, as necessary. Proposals should outline where Oxfam should support on this, and the budget provided must include these costs. 

· Arrange the translation of the questionnaire, into the local language (where appropriate). However, the enumerators selected should be fluent in both English and the local language (Bemba).

· Work with Oxfam staff and the Qualitative Research Specialist to identify a valid comparison group of households that were similar to the project participants before it started, but who did not in fact participate in the project.

· Prepare a list of sampled intervention and comparison households (800 in total) and a list of replacement households to ensure sufficient sample size, in collaboration with Oxfam and project partners.

· Prepare a logistical plan, in coordination with the Qualitative Research Specialist, for feeding back the quantitative results to the surveyed communities, during the data collection process (Oxfam staff will prepare the program enabling such feedback process). Manage the survey work in the field, ensuring that the enumerators interview the correct respondents; that surveys are carried out to a high standard; that targets for numbers of respondents to be interviewed are met; and that data are uploaded to the server regularly (ideally at the end of each day). 
· Consult Oxfam’s Impact Evaluation Adviser on any problems that affect the selection of respondents for the survey or the number of respondents to be interviewed. Oxfam’s Impact Evaluation Adviser will run data quality checks and liaise with the Survey Team Coordinator during data collection.
· Write a brief report on the conduct of the field work, including details of any problems which were encountered and how they were resolved, and any feedback which may be useful for future surveys.
· Oxfam will provide mobile devices for the data collection but the consultant will manage mobile/tablet devices ensuring each device is signed in and out at the beginning and end of each data collection day and that they are safely stored each night. Supervisors take responsibility to charge devices and to upload and transmit the data collected every evening. All mobile/tablet devices must be returned to the Oxfam office undamaged and in the same condition as when they were signed out within one week of data collection finishing. 

· The Survey Team Coordinator and the enumerator team leaders will conduct real-time feedback meetings in the communities interviewed. 
8. TIMEFRAME AND TIME COMMITMENT

The assignment is expected to take approximately 30 days for each consultant.

· Between 14th and 18th August the consultants will have remote contact with the Oxfam GB evaluation team and start the process of identifying the survey enumerators and qualitative research assistant.

· The Oxfam GB evaluation team will arrive in Zambia on the week of 21st August and will conduct the theory of change workshops, select the data collection methods, and oversee the field work preparation and training with the consultants between 21st and 30th August.

· The consultants will then begin their respective qualitative and quantitative data collection with their teams during the week beginning 4th September through to 21st September.

· After analysis of findings, the sensemaking workshops will be facilitated by the Qualitative Research Specialist in coordination with the Survey Team Coordinator and the Oxfam GB team with a deadline of 30th November (dates of sensemaking workshops to be agreed).
	ZAMBIA
	14-Aug
	21-Aug
	28-Aug
	04-Sep
	11-Sep
	18-Sep
	...
	30-Nov

	Preparation with consultant, hiring enumerators
	 
	 
	 
	 
	 
	 
	 
	 

	Theory of change workshop
	 
	 
	 
	 
	 
	 
	 
	 

	Selection of data collection methods
	 
	 
	 
	 
	 
	 
	 
	 

	Design/tailoring of data collection tools (piloting)
	
	
	
	
	
	
	
	

	Field work preparation
	 
	 
	 
	 
	 
	 
	 
	 

	Enumerator training
	 
	 
	 
	 
	 
	 
	 
	 

	Participatory mixed methods data collection
	 
	 
	
	 
	 
	 
	 
	 

	Data checks and participatory sensemaking workshops
	 
	 
	 
	 
	 
	 
	 
	 


9. EXPECTED DELIVERABLES
Qualitative Research Specialist

· Theory of change report including narrative, visualisation, and explanation of the causal linkages selected by workshop participants to be investigated through the evaluation (25th August).

· Set of qualitative tools and question checklists for focus groups, interviews etc – translated into local language if necessary (1st September).

· Detailed schedule of data collection activities and locations including description of selection criteria of communities and respondents (1st September)

· Set of detailed and legible notes (scanned or typed) from all interviews/focus groups, with breakdown of respondent details (22nd September)
· Report on the conduct of the field work, including details of any problems which were encountered and how they were resolved, and any feedback which may be useful for future surveys (29th September).

· Sensemaking workshop report and photographs detailing the groups’ responses and perceptions of the pre-agreed discussion points (30th November).

Survey Team Coordinator

· Survey tool that captures all questions needed to respond to indicators identified for collection through the theory of change workshop (25th August). Translated in local language (1st September).
· Training schedule and training material (including practices, and sessions specifically dedicated to translation) (28th of August). 

· Work with Oxfam’s Impact Evaluation Adviser on the sampling criteria, producing a sample frame and sample list of intervention and comparison households to be surveyed, including lists of replacement communities/households (1st September). 

· Detailed schedule of data collection activities and locations including description of selection criteria of communities and respondents (1st September).
· Data files of all survey respondents (22nd September).

· Report on the conduct of the field work, including details of any problems which were encountered and how they were resolved, and any feedback which may be useful for future surveys (29th September).

· After analysis of findings, the sensemaking workshops will be facilitated by the Qualitative Research Specialist in coordination with the Survey Team Coordinator and the Oxfam GB team with a deadline of 30th November.
10. MANAGEMENT OF EVALUATION
The GEM Evaluation Management Unit will provide oversight for the entire evaluation process and be the central contact point. This unit consists of two Oxfam GB staff from the GEM Programme Management Unit, specifically the Women’s Economic Empowerment Learning Advisor and the Market Based Livelihoods MEL Officer. They will line-manage the Qualitative Research Specialist.
· Preparation of evaluation design and discussions with country teams during inception phase;

· Design of country consultant ToRs and input into selection of candidates for consultant positions;

· Input into the theory of change workshops, design of quantitative tools and training of country consultants for impact assessment;

· Lead the design of the qualitative research tools, analysis of qualitative data collected by Qualitative Research Specialist (consultant) and write-up of qualitative findings;

· Design of sensemaking workshops to be led by Qualitative Research Specialist for feedback on initial findings to evaluation participants;

· Pulling together reports from all countries into final evaluation report;

· Dissemination of evaluation findings to cross-section of stakeholders;

· Responsible for budget and tracking expenditure.

Oxfam GB’s Impact Evaluation Team has been hired to conduct the quantitative research of the evaluation. They will line-manage the Survey Team Coordinator. 

· Interviewing and selection of the consultant Survey Team Coordinator;

· Design and facilitate theory of change workshops alongside the Qualitative Research Specialist in country;

· With the Survey Team Coordinator, design of an appropriate survey tool that focuses on the causal linkages to be explored in the evaluation as determined in the ToC workshops;

· Training the Survey Team Coordinator on the data collection tool, management of the electronic data collection devices and use of software for data storage;

· Remote oversight of the Survey Team Coordinator during the data collection phase;

· Preparation of preliminary findings to be shared in sensemaking workshops for verification of findings among evaluation participants;

· Data analysis and report writing of quantitative research for each country;

· Cross-country analysis on a selection of agreed indicators.

A Country Evaluation Management Team in Zambia will consist of the MEL Coordinator, GEM Project Manager and Agriculture Unit Manager and two representative from a partner organisation. This team will be responsible for the organisation of the evaluation in-country.
· Circulation of ToRs for local consultants;

· Supporting the selection and contracting process of the local consultants;

· Supporting hired consultants with logistics for the evaluation fieldwork and related workshops (theory of change, training, sensemaking);

· Convening relevant stakeholders (including those involved with GEM in the past and prospective target groups) at key points through the evaluation process (especially the theory of change and sensemaking workshops);
· Contribute to co-designing the evaluation (i.e. participating in the theory of change workshop), co-generating relevant learning and using learning in future programming;
· Share evaluation findings with cross-section of stakeholders and follow-up activities.
11. KEY QUALIFICATIONS, SKILLS AND CAPABILITIES
Qualitative Research Specialist

· Masters graduate in research, development, agriculture, gender or similar.
· Fluency in relevant local language (Bemba).

· Ability to read, write and understand English effectively.

· Significant experience of conducting qualitative research related to women’s economic empowerment and markets programming.

· Experience of methods such as outcome harvesting, contribution analysis, causal flow mapping, or process tracing desirable.

· Energy and a positive attitude to work, even when working in arduous conditions.

· Experience of working in rural areas of Zambia, with a strong understanding of rural livelihoods.

Survey Team Coordinator

· University/college graduate (exceptional candidates who have completed the highest grade in High School, may also be considered).

· Fluency in relevant local language (Bemba).

· Ability to read and understand English effectively.

· Strong information technology/computer skills. 

· High level of attention to detail in carrying out surveys.

· Energy and a positive attitude to work, even when working in arduous conditions.

· Experience of working in rural areas of Zambia, with a strong understanding of rural livelihoods.

· Previous experience of administering household surveys and organizing survey logistics.

· Previous experience of using mobile devices/tablets for data collection (desirable).
12. BUDGET
The consultant will be expected to propose a detailed all inclusive budget for the assignment
13. HOW TO APPLY
Proposals are invited from organisations and individual consultants who meet the profile described above. You may apply for just one position or a joint-proposal as a team of two consultants. The proposal should outline the consultant’s profile (including their CV/resume), proposed management arrangements, and examples of previous work. Proposals must also include a clear itemised budget. Any proposals that do not include an itemised budget will not be considered. The budget submitted by the consultant should include:

Qualitative Research Specialist

Consultant’s fees and subsistence for approximately 30 days of work; fees for qualitative research assistant; costs for a three day theory of change workshops pre-data collection and four sensemaking workshops post-data collection; transport and (if applicable) subsistence costs for the research team; printing of tools and question checklists; consultants’ travel; any other costs anticipated in completing this assignment.

Survey Team Coordinator

Consultant’s fees and subsistence for approximately 30 days of work; fees for a team of enumerators (all female) to carry out a questionnaire of 800 households, of approximately 1 hour duration each. (Oxfam estimates that a team of approximately 10 enumerators would be required for 20 days in total); use of a training venue and of any equipment required; transport and (if applicable) subsistence costs for the teams of enumerators; translation of questionnaire into local language, where appropriate; printing of training materials, as well as questionnaire of 10-15 pages for 50 households (back-up if questionnaire has to be conducted on paper); consultants’ travel; any other costs anticipated in completing this assignment.

Proposals should be submitted to Chantry Mweemba (cmweemba@oxfam.org.uk) and Alastair Stewart (astewart1@oxfam.org.uk) by 9am UK time on Monday 24th July. Interviews will be conducted by 31st July.
14. PAYMENT

Oxfam will pay 60% upon signing of the contract to cover field data teams and data collection; 30% upon completion and transfer of data collection subject to verification of the data quality by the Oxfam GB Evaluation Management Unit; and the final 10% upon completion of the sensemaking workshops. 
� Number and type of changes to local and national policies and practices related to economic opportunities of smallholder farmers, especially women.


� �HYPERLINK "http://www.theoryofchange.nl/sites/default/files/resource/hivos_toc_guidelines_final_nov_2015.pdf"�http://www.theoryofchange.nl/sites/default/files/resource/hivos_toc_guidelines_final_nov_2015.pdf�
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